FORT MONROE

PROJECT PRIDE: ADOPT-A-SPOT PROGRAM

STANDARD OPERATING PROCEDURES

ATZG-WE

1. Purpose.  To provide an Adopt-A-Spot Program at Fort Monroe that will enhance the overall beauty of the installation.

2.  Objectives. The following objectives will be initiated:

    a.  Create a formal line of communications with interested organizations and the DPW/L Environmental Office.

b. Improve the overall appearance and environmental 

health of Fort Monroe. 

    c.  Increase pollution prevention efforts on Fort Monroe by eliminating unsightly solid waste debris (trash, tires, scrap metal, un-natural woody debris, etc.). 

    d.  Foster a greater sense of pride for Fort Monroe’s natural areas. 

    e.  Safety of the adopting organization during cleanup.

3.  Adopt-A-Spot Program. In order to achieve these objectives, DPW/L Environmental Office will map appropriate areas available for adoption. As interested organizations inquire about adopting an area, the Adopt-A-Spot program leader will assign a location to that organization. 

   a.  Locations are available through the Adopt-A-Spot program leader, who can be reached at 788-2444. Locations choices are limited and are first-come, first–adopt. Interested parties can request a certain area, but these areas can’t be guaranteed available. 

   b.  Once a location has been assigned, the Adopt-A-Spot program leader will request that the DPW/L sign shop create a sign to officially designate an area adopted. These signs shall aid in fostering pride within the organization towards their adopted area. These signs are to be uniform in nature and are non-negotiable in design. 

4.  Cleanup Logistics.

a. The number of cleanups required will vastly depend 

upon the location, time of year and size of the adopting organization. During the winter months, less frequent cleanups are anticipated. Cleanup frequency will be left up to the best judgment of the adopting organization. The cleanliness of the area is a direct reflection upon the organization. 

b. Estimating the weight of trash accumulated during 

cleanups is an important element of the program. The number of trash bags filled and their estimated weight is required. This data should be given to the Adopt-A-Spot program leader (x2444) for tracking purposes. This will allow program staff to track the success of the program and recognize outstanding organizations.     

c. Recycling Issues. Solid waste will be disposed of 

accordingly to current installation regulations. Trash may be thrown away in Post dumpsters. Tires and scrap metal that is collected during cleanups shall be recycled. These materials shall be dropped of at the Recycle Center, Building 81. Disposing of these items in solid waste dumpsters is prohibited. 

5. Safety.  During cleanups, gloves shall be worn to limit safety risks such as rusty metals and broken glass.  Appropriate shoes shall be worn during cleanups.  Shoes shall have rubber soles and no open toes. Best judgment shall be used with issues concerning the safety of volunteers.  Volunteers should never put themselves in harms way to clean an area.  Beach jetties are off limits to all volunteers. These areas are maintained by a contracting entity. 

Please have fun and enjoy keeping Fort Monroe beautiful!  

